
 

                                                                                                                                                                   
  

 
Rt. Hon. Rishi Sunak MP 
Chancellor of the Exchequer  
HM Treasury 
1 Horse Guards Road 
London 
SW1A 2HQ 
 

 
Our nation’s pubs recovery dependent on interim Government support 

3rd February 2022 

Dear Chancellor, 

I am writing to you on behalf of our 10,000 individual members, independently operating pubs in every 

community of the country. I am seeking your support for a critical interim package of support to be 

delivered at the upcoming budget, that will enable our members to meaningfully start their recovery 

whilst they tackle the strategic challenges of resourcing, inflation and rebuilding long term sustainable 

levels of trade.   

The majority of our members were loss making through 2021, compounded by the lost opportunity of 

full trading through the Christmas period. This has left them facing the challenges ahead with further 

crippling debts and fading cash reserves. The inflationary pressures are significant, with many 

experiencing cost increases of over double the rate of inflation. This leaves them with stark choices, 

as simply passing price increases through to cash strapped consumers will clearly only further 

dampen subdued trading, preventing them rebuilding sustainable levels of trade to support their 

recovery and will lead to inflation in the wider economy. 

Our members have shown tremendous resilience and determination over the last two years, facing 

closure and crippling trading restrictions whilst delivering significant adaptations to their venues. They 

are small, essential businesses, supporting local suppliers and brewers at the heart of their 

communities. A package of interim support will enable them to fulfil their role as a critical component 

of rebuilding communities and high streets, levelling up across the UK.  

We have just conducted a comprehensive survey of our members and the evidence is clear; 

- 75% of respondents saw overall revenues being more than 20% down in 2021 vs 2019, 

with 1 in 2 of those down by over 40%, meaning the vast majority were loss making. 

- Over 1 in 3 respondents to the survey currently have no cash reserves in their 

business, and of those that have some cash reserves, 1 in 2 only have up to 2 months left 

before the coffers are empty. 

- With current inflation in the UK at 5.4%, 93% of pubs are suffering levels of inflation 

significantly above this national rate. Of those, more than 2 in 3 are facing inflationary 

business costs of more than 10%. 

- Even following months’ worth of repayments made, 55% of respondents still have debts of 

over £40k per pub, to repay going forward. 

 



 

 

- The survey also revealed some stark realities for pub operators, with 1 in 2 saying they will 

only continue to trade subject to further Government support. 

- 1 in 10 licensees already believe their business is unviable and will cease trading 

shortly. 

- Of those 1 in 10, 43% have been licensees for over 10 years, with 1 in 3 having been in 

the trade for over 20 years. Losing the experience and knowledge of these vital operators 

from their communities is a devastating prospect. 

Our members have prioritised the following package of interim support they will need to enable them 

to start their recovery; 

- Extended VAT reduction for a further 12 months to include alcoholic drinks, as many drinks 

led venues have seen minimal benefit from this support. 

- Business rates suspension for 12 months, 1 in 2 will need a full year to enable them to 

recover and rebuild their businesses.  

- An immediate and increased duty cut for draught products served in pubs, 90% of 

respondents believe the draught duty discount needs be at least 10%, and of those, 2 in 3 

need to see it being over 20% to have any real impact on their businesses. 2 in 3 members 

also say that the duty cut must be applied to smaller containers than the current 40l measure. 

Of those, 1 in 3 need this to apply to container sizes of 20l to enable them to give choice to 

their local communities. 

We greatly appreciate the specific support that many of our pubs have been able to access 

throughout the pandemic. We would ask you now to provide the interim support that is needed to 

secure their recovery and prevent the business failure that would cause irreparable harm to jobs, lives 

and communities across the UK. 

As always, we welcome any further engagement with you and your officials to discuss these 

proposals. 

Yours sincerely, 

 

 

 

 
 

Chief Executive Officer 

British Institute of Innkeeping (BII) 

 

 

 

   
    

  

 


